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From: Tom Tindall W W

Director
SUBJECT: SOLE SOURCE CONTRACTS ANNUAL SURVEY

Board Policy 5.100 on Sole Source Contracts requires that departments advise your Board in
advance of commencing negotiations for sole source contracts in excess of $250,000. The
policy also requires departments to track their sole source contracts below the threshold of
$250,000 and to provide such information on an annual basis.

As indicated on the attached summary document, the number of sole source contracts
reported for FY 2011-12 decreased as compared to FY 2010-11.

e ForFY 2011-12, seven (7) of 35 departments reported sole source contracts below the
threshold of $250,000, compared to ten (10) departments in FY 2010-11.

e For FY 2011-12, departments reported 102 County sole source contracts totaling
approximately $10.6 million, compared with 149 sole source contracts totaling $12.5
million in FY 2010-11.

Contracts for consuiting services executed under the CEO’s delegated authority are not
included in this report, as they are already separately reported by the CEO.

ISD will continue to report to your Board on an annual basis for sole source contracts meeting
the established criteria. If you have any questions, please contact me at (323) 267-2101.
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